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By Cillian O’DOnOghue

For the Post

S
uccess begets success. Or at least 

that’s the rule in the computer 

games industry, where branding is 

paramount and one successful game 

can turn into a lucrative franchise. 

And that’s the hope of Czech computer game 

maker 2K Czech, which is getting ready for 

its Aug. 27 release of Mafia II, the sequel to 

the popular Mafia: The City of Lost Heaven.

“We are confident that Mafia II will be a 

success, because we kept the same approach, 

focusing on the narrative while bringing in 

even more life-like characters,” said Martin 

Zavřel, development manager at 2K Czech.

A greater focus on the narrative and plot 

has been a pivotal part of all 2K games since 

1997, when the company — then known as 

Illusion Softworks — began producing games  

designed by Petr Vocházka, a pioneer of the 

gaming industry in the Czech Republic.

It certainly paid out for its predecessor, 

Mafia, a third-person shoot ’em up game 

released in 2002 that sold 2 million copies 

according to Take-Two Interactive Software, 

2K Czech’s parent company.

Set in the prohibition-era United States, 

the first Mafia created a strong connection 

between the game’s protagonist, the 

surrounding city and game players. It 

followed the story of a taxi driver trying to 

make a living for himself who unwillingly 

gets involved in organized crime. Mafia II 

will be set in a post-World War II United 

States but will follow the same format. Both 

games contain two hours of in-game cut 

scenes, adding to the plot.

“Instead of just a simple action story, 

the game contained an unusual amount of 

high-quality cinematic sequences that com-

bine with a city full of detail to create a very 

immersive experience,” Zavřel said.

“Mafia II is one of the biggest game 

releases of this summer worldwide, and I 

think it’s going to be a very successful title,” 

said Martin Bach, vice president of the Czech 

and Slovak Gaming Industry Association. 

“The first reviews are rather positive, and if 

the game can manage to satisfy the fans of the 

first Mafia and add to its audience, I believe 

that game sales can beat 1.5 million to 2 

million copies.”

Like all industries, the game industry has 

felt the impact of the financial crisis, and 

Zavřel said he’s had to “find the optimal way 

to become the most efficient.”

Domestically, however, the crisis has not 

had a major impact on game sales. The 1.87 

billion Kč industry posted a growth of 15.5 

percent on the year in 2009, up from 1.62 

billion Kč in 2008, according to the Czech 

and Slovak Gaming Industry Association.

“PCs are still very popular in the Czech 

Republic, and the console systems market 

is not as filled as in Western countries. As a 

result, console sales are still in a growth trend 

in the Czech Republic,” Bach said.

These figures contrast with Western 

Europe, Japan and the United States, where, 

according to Bach, “there was a huge decline” 

last year.
2K Czech isn’t the only standout in the 

domestic computer games industry. Success 

has come to other studios, as well, including 

Altar, Amanita Design, Bohemia Interactive, 

SCS Software and Vatra games. According 

to Pavel Mondeschein, director of Publishing 

for Computer Games Distribution, the Czech 

Republic stands apart in the global industry.

“The Czech Republic can be considered 

very successful. I wouldn’t say it is some 

kind of Mecca for developers, but there are 

really many successful talented studios and 

individuals that are taking part in creating the 

worldwide gaming industry here.”

Mondschein is also optimistic about the 

future of Czech gaming.
“The Czech Republic is quite a big player 

in the developing segment. There’s still some 

growth potential, but nothing too dramatic,” 

he said. “I expect our studios will strengthen 

their positions, but only a few new companies 

will really reach the top.”

Bach is similarly confident about the fore-

cast for the Czech gaming industry but hopes 

the industry will see some form of future gov-

ernment support similar to the film industry.

With or without government support, 

Zavřel is confident Czech companies will 

continue to flourish “given the rich artistic 

history of the Czech people and their desire to 

succeed on a worldwide level.”

He believes 2K will continue in its niche of 

realistic, interactive games in the near future 

but doesn’t rule out switching categories away 

from first- and third-person shooting games.

“We have always wanted to create an 

immersive, story-based experience for mature 

audiences, and we intend to continue focusing 

on this, but it is possible that you will see 

some other genres from us in the future, as 

well,” Zavřel said.

Refusing to disclose any concrete plans, 

Zavřel said the company’s aims are to simply 

“release more great games and become the 

best game studio in Europe.”

Cillian o’Donoghue can be reached at 

codonoghue@praguepost.com

Czech computer game firm 

confident Mafia II will 

match predecessor’s success

PC gangster’s paradise
T-MOBILE ➤ T-Mobile 

posted operating profits of 

7.1 billion Kč ($378.1 million) 

in the first half of 2010, 15 

percent lower on the year. 

Revenues were down to 14.7 

billion Kč, 7.6 percent lower 

on the year. The company’s 

48 percent margin makes it the 

best-performing of Deutsche 

Telekom’s subsidiaries. Rival 

telecommunications company 

O2 had a margin of 43.4 percent 

in the first half of 2010. The 

EU average for O2 is a 30 

percent margin. An analyst told 

the daily Hospodářské noviny

(HN) that Czech telecoms have 

divided up the market, aren’t 

investing and are not spending 

money on improving services.

RENEWABLES ➤ The 

Industry and Trade Ministry 

will submit a proposal to the 

Cabinet to set a cap on tariffs 

and bonuses for “green” energy 

at 6,000 Kč per mega-watt hour. 

The proposal would cap the 

tariffs at nearly half the current 

amount. Large energy producers 

would be subject to an hourly 

calculation, and only smaller 

producers would have fixed 

rates. Green-energy investors 

would also no longer have tax 

holidays, according to the daily 

Mladá fronta Dnes.

TRANSACTIONS ➤ Erste 

bank may launch a mobile-

payments system at its Czech 

subsidiary Česká spořitelna,

according to Erste board 

member Martin Škopek in a 

report in HN. Škopek added that 

the company is making a great 

deal of advances toward a single 

processing center for all its card 

transactions.

INNOVATION ➤ General 

Electric International (GE) 

has launched an “innovation 

challenge” that will award a 

$200 million capital award 

from GE to the best technology 

idea to be used to create, 

connect and use energy. The 

company hosted a European 

launch event at its facility in 

Munich. Proposals are being 

sought in three categories: 

renewables, grid and eco homes/

eco buildings.

ENERGY ➤ Portugal has 

remade a big part of its energy 

portfolio in the past five years, 

The New York Times reported 

Aug. 10. Political leaders 

decided five years ago to take 

advantage of the sunny days and 

blustery winds to build more 

solar plants and wind farms. In 

2010, nearly 45 percent of the 

electricity in Portugal’s grid will 

come from renewables. Wind 

power has grown seven times in 

that period, and the country also 

has plans to become the first 

country with a national network 

of charging stations for electric 

cars.

BLACKBERRY ➤ Research 

In Motion got a reprieve 

Aug. 10 from Saudi Arabia 

after the country nearly 

banned its Messenger texting 

service, Reuters reported. The 

government had been concerned 

that the encrypted messaging 

could be used to harm social 

and national security interests. 

Saudi Arabia is Blackberry’s 

biggest Gulf market, with 

700,000 users.

SKYPE ➤ Internet 

communications company 

Skype hopes to raise $100 

million in its first public 

offering, according to The New 

York Times. The company 

will offer stock on Nasdaq, and 

analysts say the IPO from Skype 

and another Internet company, 

Demand Media, could be signs 

of stirrings in the market for 

technology offerings. Skype’s 

IPO is also expected to be the 

biggest initial offering in the 

technology sector since Google 

went public in 2004 and raised 

$1.67 billion.
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By Claire COmptOn

stAFF Writer

ICANN, the Internet Corporation for 

Assigned Names and Numbers, the global 

coordinator of the Internet’s naming 

system for Web addresses. In mid-June, the 

nonprofit organization presented several 

members of the international community 

with special keys, to be used in the event 

that servers at the highest level of Internet 

security — the so-called “root zone” — are 

compromised. The security is called DNSSEC 

and is used to secure websites. Until now, 

DNSSEC was used at lower-level domain 

names, .cz for example. But ICANN has now 

enabled DNSSEC at the root zone. Of the 

seven keyholders around the world, Ondřej 

Surý of CZ.NIC in Prague holds one in a 

secure location. Surý spoke to The Prague 

Post about why he was chosen.

The Prague Post: You’re a researcher at 

CZ.NIC, which manages all domain names 

that end in .cz. How does that work?

Ondřej Surý: We’re a domain registry 

company that keeps a database for all .cz 

domain names. We’re the only company that 

does that; it’s a technology monopoly because 

it couldn’t be done any other way. There has 

to be a single body that keeps all the records 

of owners of domains, what servers they have, 

what type of security they have, etc.

TPP: How do you get that monopoly? Is 

that something the state gives you?

OS: It depends. There are rules by an 

organization called ICANN. They make 

the rules about who can get those domains. 

Sometimes it’s just a matter of who asks for it 

and who does the work for it, so they can get 

it. But for .cz, we have an agreement with the 

Czech government to be the keepers of the .cz 

domain name, and if we continue to do the 

job well, we can keep it.

TPP: How long has CZ.NIC managed the 

domain name?

OS: CZ.NIC was established in 1998.

TPP: So now people apply to CZ.NIC for 

specific domain names?

OS: It’s a system of a registry, registrars 

and registrants. Registrants are the people 

who apply to the registrars, a separate 

business, to own a certain domain name. 

There are between 20 and 30 registrars, 

and they communicate with us, so we don’t 

provide direct services to the end users.

TPP: What is the benefit of creating 

different end domains, .co.uk or .cz for 

example, over just having .com?

OS: Well, I think it has something to do 

with nationality. If you provide services for 

the Czech Republic, you may want to have 

the .cz name to really show you do business 

here. Also, .com is harvested beyond recog-

nition. I believe even all five-letter domain 

names are already taken. It’s very hard to find 

a domain name using .com. It has more than 

10 billion domain names registered. By com-

parison, .cz has 700,000 registered.

TPP: Moving on to this special key you 

received, you were one of seven people from 

all over the world chosen to hold a key to 

decrypt a security system in the event that 

the original servers hosting the security sys-

tem are destroyed, say by natural disaster or 

attack. Why were you chosen?

OS: Domain names are part of a sort of 

hierarchy; it’s described in terms of being 

a “tree.” At the top, is the invisible “dot,” 

called the root zone. Directly below that are 

the domain endings, .com or .cz for example. 

Below those, there are the individually 

registered domain sites. ICANN is the 

organization that manages this root zone, and 

they’ve been working on deploying a system, 

called DNSSEC, that can put more trust into 

the whole chain, starting with the root zone. 

DNSSEC is already used at the domain level, 

but now it will be used from the very top 

on down. They decided to give 21 trusted 

community representatives access to these 

servers that host DNSSEC. Seven are for the 

server on the East Coast, and seven are for 

the server on the West Coast. Those 14 are 

called crypto officers and operate those two 

servers. The remaining seven are from all 

over the world and are meant to initiate a third 

server in case the other two are compromised, 

thereby keeping the security system going.

To answer your questions, I was cho-

sen because CZ.NIC has a long history of 

working with the system, DNSSEC, on our 

domain, and we’re well known in the interna-

tional community. ICANN wanted to recog-

nize our work with that.

For example, we have more than 100,000 

secured domain names right now, which is 

more than the entire rest of the world put 

together. That’s because we have really good 

registrars here that put a lot of effort into 

securing websites. That’s one-seventh of our 

entire domain space, which is really huge. We 

just passed the 100,000 mark last week.

TPP: You received your key at a ceremony 

last month in Virginia. How are these two 

servers in the United States secured?

OS: Both facilities have a special room 

built by ICANN, which holds the Hardware 

Security Modules [HSMs]. The security is 

multilayered: There are armed guards, an X-

ray scanner, and you need two government-

issued IDs to enter. The special room has 

walls strengthened by iron mesh and concrete 

floor and ceiling. Inside the room are two 

metal cages: one at the entry point and one 

that holds the safe boxes with HSMs.

There is no single person who can open all 

the doors and safe boxes alone. The person 

who holds the combination to the safe doesn’t 

have an access card to open the metal cage 

door and vice versa. There are other security 

measures: If you open the safe door, then you 

cannot open the metal cage door, etc.

TPP: Where is your key?

OS: I have my key stored in a tamper-

evident bag, similar to those at the airport 

used for holding liquids. This bag is at a 

secure location inside a safe box at a location 

that I can’t disclose to you.

TPP: Can you explain in very simple terms 

what it means to have a secure domain name?

OS: If you type “Praguepost.com” into a 

browser, it needs to translate that name into 

a number, or IP address, for the server that 

handles the web pages. What DNS protocol 

does when it secures a domain name is that, 

once you receive the information after the 

server has translated the name, it’s verified 

that no one has modified that information by a 

third party. There’s a sort of digital signature 

that ensures nobody else has modified the 

information coming from those servers.

TPP: In other words, the information on 

the web page is coming directly from the 

server it’s supposed to be coming from?

OS: Yes, it’s just a part of the security 

puzzle but an important first step, which is 

contacting the web page. So that’s what DNS 

security does. It may sound unbelievable that 

such an important part was not widely secured 

this whole time. It’s not new technology, 

either. But until recently, it was never 

deployed at the very top level, the root level. 

That’s the most important part because it’s at 

the very top of the domain hierarchy.

TPP: What is the root zone, exactly?

OS: Similar to what CZ.NIC does for all 

.cz domain names, which is keep records, 

ICANN keeps records for all the top-level 

domain endings: .com, .co.uk, etc.

The root zone is just one step up from 

.cz. It keeps records for everything below it. 

ICANN manages this, and it’s at the top of 

the hierarchy, keeping information on who is 

the administrator and other information about 

servers for all top-level domain names.

The important thing that has happened is 

now we are able to secure the entire chain of 

command. Now there is a security “key” for 

the very top level. So if you want to secure 

Praguepost.com, the validation path goes from 

the root zone, to the .com, to the Praguepost.

com. If you can trace the entire path and 

validate it, then you know you’re secure.

Claire Compton can be reached at 

ccompton@praguepost.com

Czech researcher participates 

in project to secure top-level 

website administration

Internet security superhero wields the key

THE SURÝ FILE

➤ Title: head of r&D at CZ.NiC

Other roles: Member of 

supervisory board at Amnesty 

international Čr

Prior position: technical manager 

at CZ.NiC

Education: Graduated from 

Charles University in Prague and 

earned a master’s in psychology 

from Masaryk University

WAlTEr NOvAk/the Prague Post

Ondřej Surý, a researcher at CZ.NiC.
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Sales of the new version could exceed 1.5 million copies, according to an insider. 

cOurTESy PhOTO

Zavřel, 2K Czech development manager.
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